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CEFLI’s Educational Webinar will begin shortly.  
We thank you for joining us today. 
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• Webinar Recording and Materials
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History of Unclaimed 
Property Issues1



• 2008 / 2009 – Verus Financial (now Verus Analytics) contracts with states to 
initiate audits
• Asymmetrical use of the Social Security Death Master File (“SSDMF”)
• Companies tried to validate life status of annuitants

• Payments could have been sent to deceased individuals

• SSDMF may not have been used on in-force or terminated life policies

• Areas of Audit Focus
• Life Policies
• Annuities
• Retained Asset Accounts
• Demutualization

• Potential lost policy owners

History



• November 2011 – National Conference of Insurance Legislatures (“NCOIL”)
• Adopted the Model Unclaimed Life Insurance Benefits Act (“the Act”)

• November 2014 – Updated version adopted by NCOIL

• Requires complete and proper disclosure, transparency, and accountability 
for the payment of death benefits

• Requires use of SSDMF or similar data base on at least a semi-annual basis 
to identify potentially deceased policy holders

• States began to introduce bills to adopt the Act
• To date, approximately 36 states have adopted a version of the Act

• Three states a bill is pending

History Continued



State VDA Programs2



• Formal and informal programs

• Can provide audit protection

• Request penalty and interest abatement

• Potential limitation of look-back period

• Request indemnification of review period

• Set own timetable for compliance and manage the process

Voluntary Disclosure Agreements



Advantages of Voluntary Compliance

• Avoid audit

• Protection from an audit spanning 
the last 10 reporting years 

• Waiver of interest on past-due 
property

• Holder is in control of the review 
process

Delaware Voluntary 
Disclosure Program



• Program is being Administered by two firms

• Faegre Drinker Biddle & Reath LLP

• TL2Q

• Invitations to enroll in the program are sent 
out periodically 

• Holders have 60 days to answer and 
enroll

• An audit notice WILL be sent out if the 
holder does not enroll

Delaware Voluntary Disclosure Program



Insight into Current 
Audit Activity3



• 2008 - 2019
• Primary focus was to identify deceased policyowners

• Review of in-force and expired policy data base

• 2019 - Current
• Increased focus on general ledger property types

• Disbursement Accounts
• Accounts Payable / vendor checks (outstanding and voided)

• Voided checks aged greater than 30 days old

• Estimations can result in a material liability
• One $100.00 error could result in a $1,000.00 liability

Current Audit Trends for Insurance Companies



Best Practices for 
Compliance4



Responsibilities
• Implement corporate wide unclaimed property policies and procedures

• Develop an Organization Attestation Chart to: 
• Identify, track and monitor the LOB’s that exist,
• Document potential areas of exposure,
• Identify responsible parties for identification tracking and potential exposure, and 
• steps to ensure compliance is achieved

• Distribute/monitor Abandoned Property Certification and Attestations 
• Required to be completed by each LOB

• Ensure that UP compliance questions are handled by a designated team of legal resources

• Meet quarterly to review events that could impact unclaimed property compliance 

• Ensure adequate staffing, knowledge and training is available

• Conduct a review to mitigate the risk of fraudulent activity
• Segregate job duties and/or job rotation to lessen the risk of fraudulent activity
• Enhance security around all unclaimed property files being transmitted

Unclaimed Property Oversight Committee (“UPOC”)



Verify Compliance
• Semi-annual monitoring and testing to verify timeliness and accuracy of UP 

reporting to include the following: 
• Due Diligence Timeliness: determine if notices were mailed according to state 

guidelines
• Due Diligence Accuracy: verify that letters contain the proper verbiage required by 

states
• Due Diligence Accuracy: verify that letters were mailed in accordance with state 

threshold
• Reporting Accuracy: confirm data on source systems reconcile to the UP reports 
• Reporting Timeliness: review properties that were identified as past due to determine 

why they were not reported on time

• Testing results should be reported to Senior Management. Any defects 
should be identified and a process to remediate should be outlined and 
defined

Unclaimed Property Oversight Committee (“UPOC”)



Maintain Compliance
• Bi-annually review to reassess UP identification processes and systems utilized

• Confirm that systems properly identify all property types that could generate potential 
exposure

• Validate compliance with current state requirements 
• Ensure industry best practices are incorporated
• Verify due diligence is completed, compliant, documented and updated

• Conduct quarterly review of all areas to determine if changes need to be 
instituted

• Interface with all areas impacted by the unclaimed property reporting process

• Share information regarding best practices

• Share UP operational, accounting, legal and reporting issues encountered

• Create a centralized database for all unclaimed property reporting procedures

• Provide ongoing training for personnel responsible for Unclaimed Property 
Compliance

Unclaimed Property Oversight Committee (“UPOC”)



• Analyze corporate structure 

• Understand and document the current and historical policies and 
procedures

• Document and review historical unclaimed property reporting history

• Identify potential types of unclaimed property your company may 
generate

• Quantify the potential liability for each property type

• Research items to verify that they are unclaimed and pay owner 
where possible

Perform a Self Review



Gather Relevant Data

• Corporate Structure → States of Incorporation

• Merger & Acquisition History

• Pending Claims Report

• Death Master File Search Results  

• General Ledger and Chart of Accounts

• Bank Reconciliations and Outstanding Check 
Lists

• Journal Entries

• Accounts Receivable Aging Reports

• De minimis and automatic system write-offs

• Contracts with applicable service providers



• Identify periods where detailed records are available

• Review records and schedule items that are potential unclaimed 
property
• For example:

• Stale dated outstanding checks

• Voided checks that were not reissued

• Stale dated credit balances

• Research items to determine if they represent a fixed and certain 
obligation

Quantify the Potential Liability



1 2 3 4
Identify

Remember:
Key Components to Maintain Compliance

Record Report Remit



If you think compliance is expensive, try 
non-compliance

Paul McNulty, Former US Deputy Attorney General



Reminders

• Please complete the post-event survey.  When you exit this webinar, the 
window below will appear.  Clicking “Continue” will open CEFLI’s post-event 
survey 

• If you would like to receive a certificate of 
attendance template and materials (following 
your live attendance today), for your use in 
self-submitting for CLE or CE credit, please 
email: NancyPerez@CEFLI.org

• February 17th CEFLI Educational Webinar:  Ethics 

mailto:NancyPerez@CEFLI.org


Thank you.


