
Company Example

Compliance Risk Assessment Review Program 
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BUSINESS REVIEW PROGRAM 

Business 
Review 
Program 

Mandatory

Data 
Monitoring

Risk Based
Risk Assessment to 

identify areas of 

focus

Required:

(TPA Reviews and Annual 

Suitability Report)

Data to surface 

areas of inquiries 

(new)
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WHY IS IT IMPORTANT TO HAVE A RISK ASSESSMENT
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WHERE DID WE START?
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WHAT INPUTS DID WE USE?
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HOW DOES THIS TRANSLATE TO KNOWING OUR RISKS?
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HOW DOES THIS TRANSLATE TO KNOWING OUR RISKS?

● Likelihood of occurrence – currently determined by the # of times the risk 

topic came up in an exam

● Impact and Overall Risk Calculation – currently determined using the impact 

risk rating matrix referenced by other control groups



QUESTIONS?
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